
Council of University System Staff (CUSS) Meeting – MINUTES 

April 27, 2010 

Towson University 
Towson, MD 

In attendance: 

Members  Alternates/Guests  
Absent BSU Absent BSU 
Absent CSU Abby Byrnes CSU 
Jay Hegeman FSU Joel DeWyer 



o He indicated that everyone has a voice, the administration listens and, when 
necessary, it does make decisions,  i.e. parking 

o Dr. Caret helped form the original Staff Council while in his earlier tenure with 
Towson 

o He indicated that we are very fortunate that the State of Maryland supports 
higher education, but the public may be skeptical and we need to better 
educate the public 
 

2. APPROVAL OF MINUTES 

�x March minutes approved with no needed additions or changes. 
 

3. CHAIR’S REPORT 

�x BOR Furlough Resolution for FY11 
o Very similar to FY10 



o CUSS had a discussion regarding why Staff 



a. CUSS to research what would be best for its constituents; 
should educate constituents on details of leave, so they 
understand give and take 

b. Provides more cushion for FMLA, if needed 

�x ACTION ITEM: develop statement to give to Presidents and Chancellor 
to consider carryover of 600 hours;  benefit to put on table, especially 
during time of no COLA or merit 

 
7. CUSS Executive Board nominations 

�x Need nominations for: 
o Chair 
o Vice Chair 
o Secretary 

�x Suggestion to continue this position as co-secretaries 

�x Nominations taken at April, May and June meetings with voting to occur at June 
meeting 

�x Nomination of Willie Brown to continue as Chair 
o Motion seconded 

�x Entire executive committee nominated for second term 
o Motion seconded 

 
8. OLD BUSINESS 

�x Board of Regents Awards 
o Will need someone to assume Deb Geare’s responsibility for BOR Awards for 

FY11 (Community Development Committee) 
o Discussion of criteria used to determine nominees 

�x Very subjective 

�x Deb Geare is waiting for CUSF criteria to see if there are any criteria 
CUSS can utilize 

�x Larry Lauer suggested that we increase the number of recipients from 
current six (6) to twelve (12): two Exempt, two Nonexempt in each of 
three categories; MOTION APPROVED 

�x Consider more training on how to be more objective 
a. Use of the template provided 
b. Past winning packets as a template 
c. Clarify categories 
d. Committee members should bring feedback to their campuses 

about what works, doesn’t work 

�x Internal review committee of Institution Staff senates should review the 
award packets before they are submitted 

�x ACTION ITEMS: 
a. Review categories 



b. Review criteria for each category 
c. Develop FAQ and executive summary to include in the 


