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Roy Ross: Suggestion to center 20-year seal, but include CUSS heading on the left-hand
side.

Meredith Levesque: Perhaps put seal on bottom-left hand side.

Gynene will send out 2-3 different versions for comments.

Giordana Segneri: When shall we have revised letter out?



Willie Brown: Merit receipt is not necessarily based on PMP. There is also tremendous
inconsistency across the system.

Meredith Levesque: Arbitrary percentages of categories — cap on excellence.

Nancy Bowers: Where are these quotas for categories (the excellence cap) coming from?
At UMB, they come down from UMB’s HR. Are they coming from presidents, USM, or
wherever?

Roy Ross: That’s institutional independence.

Mi’Shaun Stevenson: Understands what COLA and merit are, but due to stagnant career
paths at UMES, only those getting outstanding get 3%.

Willie Brown: Tremendous inconsistency internally and among Institutions.

Bill Crockett: Not all exempt staff are treated the same across the Institutions. PMP/PDP



Noelle Nelson: Desire to give a higher ranking, but a supervisor’s supervisor may think
supervisor is being over-generous. Capricious auditing of review reviewing process.
Willie Brown: Goal is to break down issues, document practices, and practices as
implemented, obtain best practices from Institutions. Start a dialogue.

Delores Jackson: Thinks it may be interesting to hear what USM thinks is happening
versus what is actually happening.

Willie Brown: Andy Foster would probably be a better person to answer these questions
as he is more involved with strategic planning aspects. What did the system envision






countries, and 24 countries on military bases throughout the world. Have students in
every state as well.

UMUC’s students are incredibly diverse, and they come from hugely different academic
and cultural backgrounds.

Recipient of largest number of community college transfer students.

First on-line courses in 1994, and always have been groundbreaking in distance education.
If you want a label, think of UMUC as the traditional campus for working professionals.
Systems and staff must be able to support them 24/7.

Challenges are the same in many regards — making sure the support systems for our
students work.

Willie Brown: Anything specific we should be asking General Assembly regarding
having a bigger voice?



employee. The BOR Policy requires Performance Evaluations to take place annually,
with a review at the sixth month into review year cycle. If necessary, revisions are made
to the goals, objectives and development established at the beginning of the review cycle.

Willie: What are the present system requirements regrading reporting accountability and
tracking?

Rosario: Training sessions were created for managers. It was supposed to be an on-going
training for all new hires; not just a one time shot in 1992 when it was first created.

It was a five-tier system originally — Unsatisfactory, Below Standards, Meet Standards,
Above Standards and Outstanding. Through the years Institutions have been permitted
by the USM to change the PMP Form (the tool) and the name of the process to meet their
own needs and culture. Review period is April 1 to March 31. This timing facilitates the
designation and processing of merit increases by July, for years when it is provided in the
budget.

There are concerns of how through the years the interpretation of outstanding throughout
the USM has eroded the original intent. Meet Standards is intended to reflect that the
employee is performing the job she/he was hired to do — “fulfilling the contract”. To
receive an Outstanding evaluation the employee must be a super star that shines above
and beyond the majority of employees at that Institution. If they are that good, then they
should also be nominated for the BOR awards. Documentat



Meredith Levesque: As well as some sort of internal consistence.
Giordana Segneri: Not really across institutions, but definitely internal consistency.

Rosario van Daalen: The BOR policy on Performance Evalutions can be found in
Section VI11-5.20 of USM-BOR policies.

Willie Brown: Will get copies of the original PMP documents, training booklet and other
information from Rosario at USMO-HR.

Willie Brown: Will come to get the information and get it.

Giordana Segneri: Professional development is a big piece of it, but we are not getting it.
Bill Crockett: Get all HR leadership together and discuss what the purpose of the tool is.
Tool’s value is for improving excellence of the organizations, but fear coming in is that

there has been no merit in ages, no performance tied to pay.

Willie Brown: Managers trying to use pay for performance to resolve pay inequities.
Increase the communication between employees and supervisors.

Willie Brown: Giordana/Brian will summarize notes fo



have been a positive discussion.

-As per our discussion last month regarding enrollment in health insurance, Rosario has
been assured DBM-EBD Director that, after hiring changes and training at that office,
there has been a huge improvement in processing health benefits enrollment for new hires.
Backlog should be eliminated now since enrollment forms are being processed on the
same day they arrive at DBM-EBD.

-Tuition remission for Retirees/Spouse/Dependents and Spouse/Dependents of Deceased
employees — USM is developing a process now to tax these individuals who are in a
taxable status according to the Affidavit they have signed. Institution HR Offices are
committed to educate users up front as to the new tax burden and consequences of non-
payment of taxes. Additionally, information has been posted on the web along with the
required forms.

Draft of biennial exempt market salary survey. Conduct survey analysis data between
September and December, so today was the VPs, then next to Chancellor’s counsel, then
to full board for decision by April meeting. No adjustment to structure in four years.

15% structural shift from minimum to maximum for option one, second is 13% for option
two.

It means largely nothing to staff employees, but when we increase minimums of each pay
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