


Chancellor’s Council Meeting. Meeting held on September 4, 2012. Amelia
Arria, statewide meeting to reduce college drinking for all
colleges/universities in Maryland. Generate a set of resources for all colleges.
Aim to produce tools that each campus can use in its own way. Asked that
four college presidents to volunteer to serve on committee.

CUSF. Jay Zimmerman is new CUSF Chair. New policy on academic
freedom first order of agenda.

SGA is coordinating with P.J. Hogan to thank Governor for his support on
higher education, but also to express concerns for tuition and fee structures
vis-a-vis affordability. Also concern over Dream Act, and issue regarding on-
line voter registration.

CUSS Executive Committee had a conference call about upcoming meeting
with Chancellor Kirwan on September 26. Will discuss our 2012-2013 goals
with Chancellor Kirwan, and ask his advice on how to be the second party at
the table when it comes to negotiations for state employee benefits.

BOR meeting: first meeting will attend is this Friday, September 28.

CUSS/CUSF/USMSC Joint Meeting. Meeting will take place on November 13 at
Bowie State University. UMCP will now host January meeting. Invitation
extended to Governor. Floor was opened to possible items for the agenda for that
discussion. One possible BOR item will be session regarding upcoming
Legislative session and budget. There is a feeling that the existing shared
governance system, while not broken, may be in need of improvement. Is there a
feeling that a discussion may be warranted?

Joel DeWyer. It would be useful to know best practices from all USM
Institutions, priorities that we may be able to invest in together.

Debby Mathis. Perhaps we need a discussion on a lack of cohesion of USM
policies and implementation on individual Institutions.

Brenda Yarema. Regarding implementation of policies. Are the policies even
standard among USM Institutions?

Joel DeWyer. It is written into the overall USM guidelines that individual
Institutions simply need to implement a policy.

Gynene Sullivan. Asking Rosario van Daalen, is there dialogue among HR heads
on the issue of consistency?















No other new business.
Committee reports. Gynene Sullivan

We will break into committees for the remaining time of the meeting. Each Committee
will have call-in numbers for conference calls. We will reconvene at 1:45 after meetings.



