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a. Crime Reform- due to what has happened at various campuses across the state, a
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must be submitted to the State of Maryland to do this so this process which will take time. USM
may be able to offer these benefits maybe in the fall of 2025.
B. Elevate Program-Workday
1. Workday- a Modern could base ERP system -Go live to be decided (summer 2024)
a. UMD, UMES. and USMO
b. Workday will replace- PHR, eTerp, Kuali, and student information systems.
C. Online training available now at Homepage | Elevate Program (umd.edu)
d. Maryland Connect Project- Projected “Go-Live”- July 2024 for BSU, CSU, SU, FSU and UB

Please go onto the training portals and get the training done s


https://elevate.umd.edu/
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New Business
« None
Old Business
e Please look at the Joint Council’s Feedback questionnaire below.

Committee Reports

Awards & Outreach

e Working on a new Non-exempt packet.

Legislative Affairs Committee

* We spent most of the twenty minutes re-capping the conversation we had with Ellen (USMO)
and Eli (SU Government Relations ). In light of slow movement on the benefits discussions,
salary studies, and Ombudsperson: we discussed how best to get things done. We decided on a
Top-down with Bottom-up approach. Top-down: through BOR reporting and Chancellor and
President’s Council. Bottom-up from each senate up through administration.

Staff Resources & Special Projects Committee

e We are working on a survey for the Point of Contacts to gather information on telework policies
across the system. We spent time looking through the draft of the survey. The plan is for the
survey to be sent out before the end of December.

e We also had an open discussion about Ombuds positions and experiences at the various
campuses.

Meeting Adjourned

Joint Council’s Meeting Report



https://docs.google.com/forms/d/e/1FAIpQLSeHxjobE9Z4db365Aa6bQFmeQ6EYTPUZN77728i1n7tFlK6FA/viewform
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Overall Ratings:

Excellent - 57.7% (15)
Above Average - 34.6% (9)
Average - 7.7% (2)

Positive Feedback:

Location/logistics were great

Enjoyed hearing from ALL speakers

Enjoyed meeting in person

The food :)

The connection to and understanding of the system and the BoR
Q & A’s were great (albeit too short)

Ability to network (albeit too short)

Improvements to Consider:

Introductions of the whole room and maybe assigned seats to meet new people
Breakout rooms to discuss speakers/topics

More time for Q & A

Regents stay and mingle for lunch after panel

Consider recording the event to share with those unable to attend

Shorter lunch break or working lunch discussions

More time for Chancellor & Board Q & A/discussion

More time for interaction across councils and identifying collaboration opportunities (maybe lead with
State of Council reports and have Chancellor/Board hear these reports and respond)
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Future Topics/Speaker Ideas:

Explore/present how shared governance is different at each campus
Focus on and understanding what “systemness” means to us

Space to identify areas of collaboration/support across councils

Teambuilder across councils

Logistical Feedback:

Webinar worked well

Golf Cart from parking lot was helpful

Move coffee/snacks to main room (not separate room) for quicker refills
Add time for photos/receptions/social time/explore campus

Overall - exceptional logistics

insurance is under review for USM staff members.



